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Business Environment 

CG has a dynamic business environment 
which creates jobs and increases tax base 

CG has a thriving retail environment that 
encourages residents to shop	  

CG Public Safety is known for its excellent 
delivery of services as a respected, 
responsive, community oriented 

organization	  

CG meets or exceeds financial targets 
toward improved financial best practices 
while maintaining a stable tax burden for 

the residents	  

CG has housing options for everyone

CG has a wide variety of premier 
recreational amenities for everyone	  

CG has achieved an open organizational 
culture dedicated to excellence in all facets 

of operations where great service is 
delivered 	  

CG has a recognized brand

Organization Culture Quality of Life 

Cottage Grove’s Mission 
 is to provide excellence in the delivery of public services to 
community residents, businesses and owners of property 

Practical	  Vision:	  In	  2020	  Cottage	  Grove	  has	  become/	  has	  achieved	  …	  

To	  accomplish	  the	  Vision,	  Cottage	  Grove	  will	  focus	  it’s	  intentions	  in	  the	  following	  four	  strategic	  directions	  

Positioning	  for	  Growth	   Reforming	  Organizational	  
Culture	  

Making	  CG	  a	  Recreation	  
Destination	  

Engaging	  the	  Community	  and	  
Forming	  the	  Vision	  

	  	  First	  Year	  	  Accomplishments	  /	  Priorities	  Include:	  

1. Hire ED Director
2. Develop Business Park Plan
3. Space Needs Study for

PW&Parks
4. Finalize RRCC BRT Stations
5. Conference with Developers,

Real Estate, and Land Owners

1. Results training survey
2. Health and wellness committee
3. Comp. pay plan study
4. Evaluate benefits for 2017 budget
5. Budget for 3 FT/ FF Medics
6. Training and Travel Committee
7. EE Survey + include career path options

1. Park improvement plan
2. River Oaks business plan

a. Management 
partnership

b. Add service options
3. Boat launch
4. Full scale park design 

1. Hire facilitator for community
engagement

2. Develop engagement strategies
3. Develop community plan
4. Gather community input


