Reforming Organizational Culture

STRATEGY 1:

Action: Training and Travel Committee (tuition reimbursement)

WHAT — WHY: Target date of completion:
Employer of Choice - Reforming Org. Culture September 2016
How — what Implementation steps When Where Who Resources Needed
1. Solicit interest April 2016 City Hall Joe None
2. Begin meeting April 2016
3. Review and make recommendations May 2016 Committee
4. Prepare costs for budget consideration June 2016 Committee
5. Implement changes January 2017 Committee
Committee

Person power -Action team: (list, star (*) coordinator(s)
Joe*

Committee

City Council

Evaluation measurement, indicators, and
report date

Every Dept. represented on committee
Draft reimbursement language majority of
committee approval

Identifying potential costs of program

Total resources needed

In-kind

Financial
Based on discussions




STRATEGY 2: Evaluate Benefits
Action: Evaluate Benefits for 2017 Budget

WHAT — WHY:

Target date of completion:

Employer of Choice - Reforming Org. Culture September 2016

How — what Implementation steps When Where Who Resources Needed
1. Review parental paid leave policy May 2016 Joe

2. Review HSA funding levels and when May 2016 City Hall

3. Make changes if feasible September 2016 Joe

4. Implement changes

January 2017

Person power — Action team: list, star (*) coordinator(s)

Joe*
Charlene

Evaluation measurement, indicators, and
report date

Cost out parental paid leave policy
Reconvene Insurance Committee
Cost out Insurance Committee
recommendations

Total resources needed

In-kind

Financial
TBD




STRATEGY 3:

Action: Health and Wellness Committee

WHAT — WHYy:
Employer of Choice — Reforming Org. Culture

Target date of completion:

January 2017 - ongoing

How — what Implementation steps When Where Who Resources Needed
1. First meeting of Committee Feb. 28, 2016 PS/CH CraigW,,

2. Set goals and objectives of Wellness committee Zac D., TBD

3. Set priorities for 2016 Feb. 28, 2016 Becky A.

4. Future meeting dates / frequency Feb. 28, 2016 Committee

5. Budget — calendar of events
6. Evaluate effectiveness of program by determined
benchmarks

June 2016
Annually

Person power — Action team: list, star (*) coordinator(s)

Becky A.*
Wellness Committee and select subgroups

Evaluation measurement, indicators, and

report date

Complete employee health assessments
October 2016 Fall Fair- 50% EE

participation

Meet 6x’s per year- 75% of Committee
members attend each meeting
4 city wide wellness activities- 50% EE

participation

Total resources needed

In-kind

Financial
TBD 2017
$2500 2016




STRATEGY 4:

Action: Emphasize Career Path Options During Annual Reviews

WHAT — WHYy:
Employer of Choice — Reforming Org. Culture

Target date of completion:

January 2017 and ongoing

How — what Implementation steps When Where Who Resources Needed
1. Update performance appraisal forms to include April 2016 PS/CH

training goals/plans and mid-year check in

2. Supervisor training on use of forms July 2016 Various locations

3. Deploy updated assessments Nov. 2016

Person power — Action team: list, star (*) coordinator(s)

Joe*
Department Heads

Evaluation measurement, indicators, and

report date

Assessments done on all EE’s

2016 (6 mo-Aug.) (12 mo — Feb. 1%)
100% of EEs discuss training needs and
desires with their supervisor

Total resources needed

In-kind

Financial




STRATEGY 5:

Action: Compensation Plan for 2018

WHAT — WHY: Target date of completion:
Employer of Choice — Reforming Org. Culture End of 2017

How — what Implementation steps When Where Who Resources Needed
1. Develop RFP March 2016 City Hall Joe/Becky A. None

2. Send out RFPs April 2016

3. Review RFPs May 2016

4. Develop budget for 2017 July 2016

5. Budget approval — Start/End Jan. 2017

Person power — Action team: list, star (*) coordinator(s)

Joe*
Becky A.

Evaluation measurement, indicators, and

report date

Determine target comparisons (i.e.
Metro cities with populations with
35,000 to 80,000)

Determine target pay goal (i.e. 125% of

average)

Total resources needed

In-kind

Financial
TBD based on RFPs

10




STRATEGY 6:

Action: 2017 Budget for 3 Firefighters/Paramedics

WHAT — WHY: Target date of completion:
Employer of Choice - Reforming Org. Culture November 2016

How — what Implementation steps When Where Who Resources Needed
1. Plan and articulate staffing rationale May 2016 PS/CH Chief Redenius

2. Submit budget request documents June 2016 l and Staff

3. Council Workshops (budget) July 2016

4. Final adoption of budget December 2016 Council/PS/CH

Person power — Action team: list, star (*) coordinator(s)

Chief Redenius
Director Woolery

Evaluation measurement, indicators, and
report date

Identify budget impacts for budget
process

Identify operational efficiencies (i.e.
more day time coverage)

Successful hiring of 3 FF/Medics January
2017

Total resources needed

In-kind

Financial
$270,000.00
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